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  I.

CALL TO ORDER
John Lively called the meeting to order at 11:42 a.m.
     II. 
INTRODUCTIONS

Introductions were made.
    III. 
PUBLIC COMMENT
There was no public comment.

  IV.
GUEST SPEAKER:  MARY SPILDE, LANE COMMUNITY COLLEGE PRESIDENT
Mary Spilde expressed appreciation to the board for the invitation to speak about the initiatives that are happening at Lane Community College (LCC) and the work she has been involved with Governor Kitzhaber.
Lane Community College has been working on a new strategic plan.  The past year has been spent finalizing new strategic directions for the college.  Out of that planning came these six areas of focus:

· Quality, progression and completion
· Liberal education approach for student learning

· On-line learning and education resources

· Sustainability

· Diversity

· Safety

Quality progression and completion is a major focus area, as there are national conversations about results in higher education and at community colleges.  The diversity of students at community colleges makes it challenging for completion of an Associate’s degree.  Some students take a few classes, or enroll in a career and technology program and secure a job before they have completed a certificate.  Others may transfer to a university before attaining an Associate’s degree.  These factors make the graduation rate at LCC low. 

Lane Community College has been engaging faculty and staff in conversations regarding quality progression completion and is involved in national initiatives to increase completion rates.  The goal is to double the rates over last year.  The initiatives are:

· Achieving the Dream:  The initiative’s sole purpose is to move students through to completion with the first generation students being of poverty and color.  
· Voluntary Framework for Accountability:  This is a national project that focuses on measurement data and the ability to benchmark student progress and completion data against peer institutions. 
· Complete College America:  Pending funding, this project focuses solely on graduation rates.  Oregon must raise completion rates overall and place extra focus on closing the college attainment gap for underrepresented students.  
· Win-Win:  This project is directed to those students who have completed a large number of credits and are a few credits short of a degree.  This project would help them with those last credits to reach completion.  
· Degree Qualifications Profile:  This project involves a written document that defines what an individual with a certain degree level should know.  A variety of accreditation bodies, state systems and higher education entities are verifying the outcomes.  
· Association of American Colleges and Universities’ Developing a Community College Student Roadmap:  This project focuses on completion with more focus on general education outcomes.   
Ms. Spilde said there is also focus on increasing on-line learning and the internal infrastructure to support faculty with online courses. 
Lane Community College is known as a career and technical college.  There is a strong liberal arts 
and science contingency at the college.  Lane Community College believes that the same knowledge, skills and abilities learned from a liberal arts education needs to be imbedded across their curriculum.  Employers want individuals that have strong communications skills, quantitative and reasoning skills, problem solving skills and team skills.  These skills come out of a liberal education.  Lane Community College will begin a new Honors College in fall 2011.  

Sustainability, diversity and safety are areas that will receive more focus next year.  Though these strategies are always a focus, there will be more emphasis placed on them in the future.

Ms. Spilde discussed Lane Community College’s budget for the next biennium.  The College has seen a reduction in the base budget of $19 million in the last two biennials.  Those reductions have come at a time when enrollment at Lane has increased nearly 40% over the last three years.  Ms. Spilde expressed pride in the fact that staff, faculty, administration and board have worked together to create a balanced budget for next year.  

Many of the facilities on campus have been renovated with the passage of a bond in 2008.  Ms. Spilde thanked John Lively for his help as Chair of the political action committee that helped move that bond forward.  The aviation program has been relocated to the Eugene Airport and has allowed for the renovation of that building to house an art studio and the Regional Technical Education Consortium.
Fundraising for the new downtown campus building stands at $48.5 million.  The funds have been raised from various bonds and grants.  Ms. Spilde reported that there is a gap of $3.5 million and the college is working with the Treasury on securing that funding.  The new campus will house continuing education, the business development center and the internationally recognized energy program.  The building will be built to LEED (Leadership in Energy and Environmental Design) Platinum standards.  There will also be student housing on the site with 256 beds offering studios, 2 bedroom and 4 bedroom units.  Students living in the units will be expected to be energy efficient or face extra fees.  The plan is to create a culture of sustainability.  
The future planning for Lane Community College consists of a main campus perimeter plan.  The College owns 200 acres around the campus and the LCC board has challenged staff to consider ways to use those assets to generate revenue for the College.  The College has entered into a partnership with the University of Oregon’s School of Architecture to develop a master plan.  Some ideas that have been generated are a hotel, health care or possible fitness spa.  

Ms. Spilde has been co-chair with Duncan Wyse on the Governor’s transition team for secondary education.  Their task was to make recommendations to the Governor on how to allocate money for higher education.  There were also discussions with the Governor on thinking differently about the work in higher education.  Some suggestions were to work on a seamless transition from high school to college, the 11th through 14th grade continuum, development education and credit transfers issues from a community college to a university.  Governor Kitzhaber is creating design teams to study some of the issues. 

Legislation recently passed on Senate Bill 909 which will create an Oregon Education Investment Board.  The Board’s work will be completed on ensuring clarity on outcomes for the state and developing framework for an outcomes budget.  Also, more attention will be given to state services from age 0 years to 20th grade.   Until the Governor appoints a permanent Investment Board, there is an interim Investment Team that will be working on a package of proposals to take to legislature in the February session.  Ms. Spilde is part of that team and she is excited about this important work of how education funds are invested in early learning.  
John Lively asked about the alternatives to “graduating” or obtaining an Associate’s degree at Lane Community College to achieve the positive outcomes that are expected.  Ms. Spilde explained that there will be several measurements along the continuum that will incentive students to reach those outcomes.  
Cheryl Boyum asked about the issue of pressure on elementary teachers to pass children from grade to grade without achieving the skills required for the next level is being studied.  Ms. Spilde said there could possibly be some changes to the No Child Left Behind Act. There are also discussions for changing some of the incentives in the K-12 funding formula.    
Chuck Forster thanked Mary Spilde for the information on the challenging educational issues and also acknowledged the excellent partner that Lane Community College has been, and will continue to be, as these education changes transpire as well as changes to the Workforce Investment Act in the future. 
  V.
CONSENT CALENDAR

John Radich motioned to approve the Consent Calendar.  Debra Smith seconded and the motion was unanimously carried.
 VI.
FINANCE AND AUDIT COMMITTEE

Debra Smith introduced Darryl Osmus, Finance Manager of Lane Workforce Partnership.  Mr. Osmus presented the 2011-12 General Operating budget for Lane Workforce Partnership.
Mr. Osmus explained that normal carry-in from the prior fiscal year is 20%.  This budget year, it is estimated that the carry-in will be 15%.  The actual figures will be realized in the first quarter.  
Budget assumptions for the new fiscal year 2011-12 are to: Promote WorkSource Lane’s Integrated Service Delivery; focus on training scholarships, OJT’s and LCC’s Integrated Basic Occupation Training; ensure compliance with law; maintain capacity to seek new funds; ensure board support; continue to contract out youth services; and continue support for sectorial work of board.
Changes in the budget are no capital outlays for the year, no new equipment purchases, no new staff without specific funding source and client training services will be maximized.  

Revenues have decreased by $4,942,493 (45.65%) due to discontinued funding streams, reductions in Workforce Investment Act (WIA) allocations for formula funding (23.63%), reduced carry-in (from 20% to 15%), Employer Workforce Training Funds and the change of the JOBS Program (70.8%) from a “Prime Contract” to a vendor contract arrangement.  

Total expenditures decreased by $4,942,493 to a new level of $5,884,371.  Operating expenses have decreased by $4,891,296 with the largest decrease in Client Program Services.  Personnel Services decreased by $1,008,892 (30.46%), resulting in a net loss of 12 full-time positions from 36 to 24.  There will be no staff cost of living allocation.  Materials and Services decreased by $282,063 (33.49%) and Client Program Services decreased by $3,600,345 (59.59%).  A major portion of the reduction of Client Program Services included the expiration of the national emergency grant for Hynix and the JOBS contract.  
Cost objectives are Client Program Services 46%, Materials and Services 11% and Personnel Services 43%.  Mr. Osmus added that the grant cost components are 91% Program and 9.1% Administration

Dan Campbell motioned to approve the 2011-12 General Operating budget as presented.  Jeri Ray seconded.  Bob Baldwin, Sonya Christian and John Radich abstained due to conflict of interest.  The motion was carried.
John Lively presented Darryl Osmus with a retirement gift and thanked him for his financial management and compliance service.  Debra Smith expressed her appreciation of the Lane Workforce Partnership staff and the grace shown in handling the difficult budget cycle.
VII.
YOUTH COUNCIL COMMITTEE

Paula Medaglia reviewed the renewal of youth contracts for program year July 1, 2011 through June 30, 2012.  The contracts are approved on a 3-year funding cycle through a comprehensive competitive bid process and require annual renewal by the board of directors.  
Ms. Medaglia explained that the contract renewals are dependent on legislative developments, funding availability, results of monitoring, fiscal accountability and quality of services.  The Lane Workforce Partnership’s youth funding has been reduced from $814,000 to $725,000 (17%).  This amount includes estimated carry out from current year contracts. 
The monitoring results included in the agenda packet, were compiled from contractors’ documentation of services, performance, fiscal responsibility and quality of services.  Quality of services data was derived from a questionnaire given to providers based on their actual program designs compared to their original proposals submitted in 2009.  Targeted areas were financial literacy and career pathways.
Ms. Medaglia reported that there were several developments concerning the Oakridge contract that led staff to recommend not renewing it as of June 30, 2011.  The Workforce Investment Act (WIA) staff person’s FTE has been reduced to 3.75, four days a week.  The district is eliminating the coordinator’s education assistant position, and will not increase her WIA hours without an extensive hiring process.  Due to the small amount of FTE, the coordinator has been struggling to meet the terms of her contract.  Although there has been recent improvement, there is little information available concerning the next steps for youth.
Methodology for determining recommended contract amounts for the remaining eight contracts included determining each contract’s current percentage of total funding and applying that same percentage to the shortfall amount, resulting in the reduction.  The total shortfall was $54,263.  The number of youth to serve was configured by dividing the original cost per participant into the reduced contract amount. 
Linda Dagg asked about the neutral indications on the performance comparison chart.  Ms. Medaglia explained that if the youth is institutionalized for longer than 90 days, they can be closed without penalty.  Also, if there is a health issue or the youth is deceased.  The neutral does not register as a negative on performance.  
Dan Campbell moved to approve renewal of the Lane Workforce Partnership’s youth contracts for the new contract period of July 1, 2011 through June 30, 2012 as shown below:

Dept. of Youth Services
$90,365 
27 slots
Eugene

$50,339 
17 slots

Junction City
$53,316 
17 slots
Looking Glass
$210,446 
67 slots

McKenzie
$31,003 
12 slots
Pleasant Hill
$45,488 
 20 slots

South Lane
$170,524 
52 slots
Springfield
$74,038 
 33 slots

TOTAL . . . . . . . . . . . . . . . .
$725,519 
245 slots


Matt Parsons seconded and the motion was unanimously carried.
VIII.
CUSTOMER SERVICES COMMITTEE

Kristina Payne presented the WorkSource Lane Operation Plan for 2011-12.  The WorkSource Lane center is operated through a consortium consisting of the Department of Human Services, Lane Workforce Partnership, Office of Vocational Rehabilitation Services, Oregon Employment Department and Lane Community College (LCC).  

The Plan includes:  renewal of the contract with LCC for $419,270; budgeting $800,680 to support the continuation of Career Navigation services; budgeting $318,528 for client training scholarships and support services; and, budgeting $100,000 for On-the-Job Training.
The WorkSource Lane center serves businesses and job seekers.  Business services include recruitment, screening and referrals; consulting on workforce needs; and, a brokerage of workforce information.  Job seekers are served through a Welcome Team, Employment/Talent Marketing Team and Skill Enhancement Team in collaboration with LCC.  Lane Community College provides remedial instruction in reading, math and computer skills.  
Ms. Payne discussed the elimination of the Disability Navigator Program.  Lane Workforce Partnership had contracted with Lane Independent Living Alliance (LILA) to provide the specialized services.  With the reduction of Workforce Investment Act funding, Lane Workforce Partnership is not able to contract with LILA to continue to offer services through this program.  Lane Independent Living Alliance has expressed the interest and ability to continue to offer services utilizing its own resources.   
Last year, there were 215 scholarships for training and support services awarded to customers.  The scholarships were awarded to applicants focused on high wage, high growth opportunities.  

The On-the-Job Training (OJT) program was launched last year and has proved to be successful in helping job seekers get a foot in the door with a new company or to change careers or industries.  It has been a win-win for employers and job seekers.  There is a 50% wage reimbursement for training and the remaining 50% after a 90-day retention period.  Employers are able to receive up to $5,000 in wage reimbursement through the program.  There was $100,000 allocated to the program and in October 2010, Lane Workforce Partnership received an additional $213,712 National Emergency Grant to be used over a two-year period to serve people who have been laid off for more than 20 weeks.  To date, 33 OJT positions have been developed with 21 different employers.
Ms. Payne reported on the National Career Readiness Certificate.  Over 400 individuals have earned their certificates.  Job seekers are seeing the Certificate as a way to set themselves apart and businesses are utilizing it as a screening tool to streamline the recruitment process.  
Lane Workforce Partnership received word that its application to the Wal-Mart Foundation for Work-Ready Cottage Grove was unsuccessful.  The project will be presented to other workforce agencies to secure funding to support the initiative. 

Chuck Forster referred to the article from The Register-Guard regarding More aid for laid-off Monaco workers.  The release of the second payment ($1.26 million) from the National Emergency Grant was received to continue services for the former Monaco workers. 

Ms. Payne reviewed the System Performance data reported to the Department of Labor for the 2010/11 program year.  The Partnership went from serving and reporting on 200 people to nearly 20,000.  The 44.2% of adults that entered employment represents 4,698 people finding jobs in a challenging economy.  The 44.4% of dislocated workers that entered employment represents 3,365 jobs.  The retention rate for adults (76.6%) and dislocated workers (73.7%) was near the 80% performance plan.  The plan numbers for 2011/12 are currently under negotiation.

Bob Warren motioned to approve the Operation Plan beginning July 1, 2011 and ending June 30, 
2012 that includes:

1. Renewing the contract with Lane Community College for $419,270 for a broad menu of basic skill development; and 

2. Budgeting  $800,680 to support the continuation of Career Navigation services provided by staff of the Lane Workforce Partnership located at the WorkSource Lane Center at 2510 Oakmont Way; and

3. Budgeting $318,528 for client training scholarships and support services; and

4. Budgeting $100,000 for On-the-Job Training

Dan Campbell seconded and the motion was carried.  Bob Baldwin and Sonya Christian abstained from voting due to conflict of interest.  
Chuck Forster explained the proposed adjustment to the current reimbursement rate for On-the-Job training agreements.  The current process of 50% reimbursement at the completion of training and the remaining 50% after a 90-day retention period has resulted in a low expenditure rate.  In order to satisfy the Department of Labor’s encouragement to expedite expending the funds, Lane Workforce Partnership staff are proposing an accelerated wage reimbursement plan that would include a 75% wage reimbursement at the end of the training period and the remaining 25% at the end of a 90-day employment retention period.  The cap of $5,000 per participant would remain unchanged.

Dan Campbell was concerned with the possible effect on retention by placing less emphasis on the retention aspect of the program.  Chuck Forster assured that the Partnership would be monitoring the program and would report back to the board every six months on the outcomes.
Jeri Ray motioned to approve the change in the On-the-Job Training wage reimbursement to: 75% training wage reimbursement at the end of the training period and 25% training wage reimbursement at the end of a 90-day employment retention period.
Dan Campbell seconded and the motion was unanimously carried.

 IX.
GREEN JOBS TASK FORCE
Debra Smith discussed the findings from the Green Jobs Task Force.  The Task Force hasmet monthly since April of 2010.  The group hosted a series of panels and guest speakers from different green industries in Lane County.  The members came to the conclusion that there is not a huge influx of green jobs, it is more of a job retention in some sectors.  The Task Force will meet in September.  
Chuck Forster encouraged board members to read the report and recommendations.

  X.
FUTURE WORKFORCE COMMITTEE
Matt Parsons reported that the Future Workforce Committee recently hosted guest speakers Ben Sappington with the Eugene Chamber, Kristin Sanger with Cottage Grove Economic Development and Sarah Mizejewski, Lane County Economic Development Food Coordinator.  Each of the presenters spoke on their entity’s economic development initiatives.   Chuck Forster added that Lane Workforce Partnership will be pursuing discussions to continue exploring clusters and working more closely with the various economic development agencies.  
XI. 
COMMUNICATIONS COMMITTEE
Annie Sakaguchi gave an update on the Business Workforce Awards luncheon scheduled for August 25, 2011.  Lonnie Bivins will be sending out the nomination form via e-mail.  Board members were encouraged to nominate a company that deserves recognition.  Nancy Golden, Springfield School District Superintendent and former Education Policy Director to Governor Kitzhaber, will be the keynote speaker.  Ms. Golden will present the work she has done toward reforming education in Oregon from 0-20.  Ms. Sakaguchi encouraged members to visit the Partnership’s website to submit nominations.
 XII.
 PRESIDENT’S REPORT

John Lively announced the nominations for board officers for 2011-12.  The Nominating Committee recommended the following candidates for the 2011-12 board officers:

President


John Lively
President-Elect
Bob Halligan

Secretary


Linda Dagg
Treasurer
Debra Smith 
Mr. Lively explained that the President-Elect automatically becomes President for the following year.  With the early departure of President-Elect Gloria Foust, it left the President’s position vacant.  As a result, the Executive Committee asked Mr. Lively to remain President for 2011-12.  

The term of office runs from July 1, 2011 through June 30, 2012. 

Priscilla Gould motioned to approve the 2011-12 board officers as presented.  Dan Campbell seconded and the motion was unanimously carried.
Mr. Lively referred to the minutes of the April 19, 2011 Joint Executive/Finance and Audit Committee meeting and encouraged board members to contact him with any questions or comments.
XIII. 
EXECUTIVE DIRECTOR’S REPORT
Chuck Forster reported on the probability of an additional 10-15% reduction in federal funding for the 2012-13 program year.  There will need to be discussions with the board on how this will impact Lane Workforce Partnership.  

Mr. Forster reported that the Senate Committee on Health, Education, Labor and Pensions released a draft for the reauthorization of the Workforce Investment Act.  The Oregon Workforce Partnership (OWP) has read the document and written a response to the draft.  The document includes modifications that the OWP has been requesting.  The House has not released any information.  A copy of the draft is available at the National Skills Coalition’s website.  The House has not released any information to date.  
Senate Bill 175, which establishes a summer youth fund and a current worker training fund is moving through the process.  The next step is to the Governor for his signature.  Mr. Forster added that this is the first time that the OWP has moved something through legislation.
  XIV.
OTHER BUSINESS
No other business was discussed.
   XV.
NEXT MEETING 

The Business Workforce Awards will be held on August 25, 2011 in lieu of an August board meeting.  Board members were encouraged to invite colleagues to the event.
 XVI.
ADJOURNMENT
The meeting was adjourned at 1:20 p.m.
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