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  I.
CALL TO ORDER

John Lively called the meeting to order at 11:43 a.m.
 II. 
INTRODUCTIONS

Introductions were made.
III. 
PUBLIC COMMENT
There was no public comment.

IV.

GUEST SPEAKER

Agnes Balassa, Executive Director of Oregon Workforce Partnership, gave a presentation on workforce trends at the state and federal level.  
Workforce boards are funded with federal Workforce Investment Act resources.  Workforce Investment Act funding is vulnerable due to the delay in reauthorization.  It was hoped that the Act would be reauthorized in 2011.  However, the bill was delayed amidst the debt ceiling reductions discussions.  Ms. Balassa predicted that there may be a series of continuing resolutions to fund the Act.  
There is current discussion to change the program year to a fiscal year, which would eliminate half a year’s worth of resources.  The American Jobs bill may be the one hope for workforce investment boards to maintain some funding resources.  The bill includes youth employment and changes in the way unemployment insurance is utilized.  The way the bill is structured, allows the opportunity to advocate specifically for portions of the bill.        
The changing landscape of the economy requires workforce investment boards to look at the strategies they are using to return job seekers to the workforce.  Strategies, such as developing a more highly skilled workforce, are no longer successful.  Those job seekers that have been out of work are highly skilled and need help with that extra edge to make them more competitive.  Additionally, employers are reporting that skill sets are not matching their needs.  This may be due to lack of practice, changes in the industry or employers are searching for the best possible candidate in such a large labor pool.    
Ms. Balassa explained that the recession has changed assumptions about the future role of workforce investment boards with limited resources.  Workforce investment needs to be led by priority industries that are critical to economic stability and growth.  The focus will need to be on working learners as 70% of the 2018 workforce is already working.  There may be little to no new funding over the next 3-5 years which may change the way that services are provided.  Workforce boards will need to reach across boundaries to leverage opportunities.  There has been economic research that focuses on the idea of networks, distributed systems and place-based economic development.  This is similar to consortium work of building knowledge by expanding networks and moving deeper into working with industries by expanding networks.      

In order to prioritize sectors and clusters, Ms. Balassa recommended utilizing workforce boards to help facilitate partnerships to gather real time intelligence of industries’ needs.  Every educational system, private sector and workforce system would be involved in the endeavor.  There will need to be clarification, marketing and investment in which certificates produce the best result in the current economy. 
The Oregon Workforce Partnership recommends looking at working learners and public systems as investors.  The Governor’s initiative 40/40/20 is aimed at: 40% of workers possessing a bachelor’s degree or higher; 40% of workers possessing an associate’s degree or certificate; and, 20% of workers possessing high school diplomas.  Investment of the public’s monies need to go towards those degrees or certificates that will give the best return on the investment.  Working learners are unable to drop from the labor market to attend school full time.  Education and training needs to be delivered in faster, shorter, distributed chunks and tied to real outcomes/career pathways.

Ms. Balassa discussed the losses in Workforce Investment Act funding.  Changes need to be made to become more transparent about budgeting across systems and how various resources work together.  Programs need to be aligned to remove silos, reduce duplication and target resources toward the success of Oregon’s people and companies, rather than program requirements.  There could be the creation of a simple, coherent set of performance data with outcomes tied to funding.
The Oregon Workforce Partnership’s vision for change includes:  

· Moving from planning based on workforce programs to planning based on community needs
· Cease the arguments about program silos and begin discussions about investments and outcomes

· Change from budgeting on the margins to budgeting for the use of all workforce resources toward goals

· Change from one model/approach to using local’s approaches that work best to achieve the outcome
· Changing the centralized approaches to centralized agreement on outcomes local/regional ownership of solutions

Ms. Balassa shared items from the Governor’s agenda.  The agenda includes the 0-20 initiative and the 40/40/20 plan.  The Governor’s office has continually asked where workforce fits in the plan.  The Oregon Workforce Partnership sees 0-20 as too short of timeline.  Most adults continue education beyond 20 and reenter the system many times.  The Workforce Investment Act includes funding for youth programs that prepare them for the workforce and arrange work experience opportunities.  Research has shown that youth that work in their high school years are more likely to be successful in work and earn more over their lifetimes.  Those adults who earn at least a silver National Career Readiness Certificate have the skills for over 65% of the jobs in the workplace.  
The Oregon Workforce Partnership (OWP) studied the current budget process.  At the state level, all workforce budgets are line items under divisional budgets and are never combined into one budget.  If the budgets were aligned in a way to identify duplications, there could be discussions around rethinking investments together, as a local community, to meet the goals.  The purpose of transparent budgeting is to deliver on OWP’s vision for a workforce system where job seekers are acquiring job seeking skills, talent development, occupational skills training based on the needs of business, and then finding employment.  
The Oregon Workforce Partnership is currently focusing on educating the legislature on the Employer Workforce Training Funds.  Ms. Balassa has catalogued 32 video interviews from businesses, economic development organizations and various groups that have been recipients of the awards or have been involved in the process.  When the legislature is in session, OWP will be able to present the videos as testimony to the success of the program.  The videos can be viewed at OWP’s website www.oregonwfpartnership.org. 
Chuck Forster said as the board develops its next workforce plan, they will need to think about the investment of Lane Workforce Partnership’s resources and achieving the best results.   
Sheri Moore asked about entrepreneurialism as being an important part of the future.  Ms. Balassa explained that entrepreneurialism is not traditionally a role that the workforce system plays.  She predicted that there will be encouragement to help people self identify if that is route for them and/or guide people toward resources to help them become entrepreneurs.  

Ms. Moore noted the interest around locally grown, locally produced food and asked it that would be included in entrepreneurialism.  Chuck Forster said that the Neighborhood Economic Development Corporation and Lane County are studying that industry to identify the value for our community.  There is increased interest in value added food production in Lane County.    

Priscilla Gould asked if the size and scope of the entrepreneurial market in Lane County is known.  Ben Sappington reported that the University of Oregon measures companies that come out of their transfer program.  Last year, there were 17 companies with $32 million in revenue providing 256 local jobs.  Lane County accounts for 9% of freelance employment in Oregon.     

  V.

CONSENT CALENDAR
Dan Campbell motioned to approve the consent calendar.  Annie Sakaguchi seconded and the motion was unanimously carried.
 VI.
FINANCE AND AUDIT COMMITTEE

Chuck Forster presented the 2011-12 General Operating Budget Modification 01.  The Modification has been recommended for approval by the Finance and Audit Committee and the Executive Committee. 
Mr. Forster explained that the General Operating Budget was presented in June and represents Program Year July 1, 2011 through June 30, 2012.  There are normally two modifications conducted to finalize carry-in and any new funding streams that may have been realized.  Carry-in amounts, expenditures and Back to Work Oregon funding ($194,000) have resulted in a net increase in revenue of $16,182 to a new level of $5,900,556. 

The Workforce Investment Act funds were increased due to carry-in from Program Year 2010.  The administration funds ($20,265); adults ($68,723) and youth ($65,911) all increased as carry-in was projected to be 15% and resulted in a 20% balance.  There was a reduction in board support (-$10,183) as the Department of Community Colleges and Workforce Development saw reductions in their budget which is distributed to local boards.
The Obligated Reserve includes $108,000 in reserve funds and $47,196 in the Reserved for Future Expenditure category.  The Reserve funds are owned solely by the Board and are used to fund a revolving fund for client supportive services and other costs that may be unallowable under federal grants.  The Reserved for Future Expenditures category included a major shift of $399,000 to the regular budget.  The funds were being held to provide services to Monaco laid off workers.  Lane Workforce Partnership recently was granted an extension on those funds through March 2012.    
Total expenses have increased with the largest increase in Personnel Services ($183,742).  The increase is associated with an adjustment to fringe benefits costs from Lane County and the extension of two program staff positions through June 30, 2012.  A detailed analysis of telecommunication costs resulted in an increase in Telephone Services by $9,207.  Participant Direct and Indirect expenditures increased due to increased funding for the Monaco National Emergency Grant, On-the-Job training, youth internships and Back to Work Oregon funded trainings. 
Dan Campbell motioned to approve 2011-12, General Operating Budget Modification 01 as presented.  Priscilla Gould seconded and the motion was unanimously carried.
Chuck Forster reported on the annual audit with Grove, Mueller and Swank.  The audit found no issues, questioned costs or disallowed costs.  The firm did suggest there be more controls on signature requirements for reports.  A representative from the audit firm will attend the Joint Executive/Finance and Audit Committee meeting in January 2012.

VII.
YOUTH COUNCIL COMMITTEE


Paula Medaglia presented the Youth Program Contractor’s Performance Report for Program Year July 1, 2010 – June 30, 2011.  There are three youth performance outcomes:  attainment of a degree or certificate; retention in employment or post-secondary training; and, literacy-numeracy gains.  Ms. Medaglia said there were 278 youth served and discussed the following report highlights:
· The percentages of youth on cash welfare and/or food stamps are higher than in past years.

· Due to the lack of referrals from local districts, the percentage of high school dropouts remains at 13%.  However, the percentage of high school graduates increased from 23% in 2009 to 30% in 2010.

· The number of youth with basic skills deficiencies in either reading or math, or both areas, continues to be high at 86%.

· There is an increased emphasis on serving older, out-of-school youth.
Ms. Medaglia presented the performance of each of the contractors in terms of number of youth served and percentage of their contracted service levels.  Most contractors served between 90 and 100% of their planned numbers.  For the credential outcomes, Ms. Medaglia said 82% of the youth who left the program received a GED or diploma or an occupational license.  There were 68% of youth still employed or in training, which does not quite achieve the goal of 70% due to youth leaving the area and not responding to contractor attempts to connect with them.  The Lane Workforce Partnership also exceeded its goal for literacy-numeracy by achieving 64%.  Ms. Medaglia indicated this is due to contractors’ hard work and commitment to improve youths’ reading and math skills.

Ms. Medaglia referred to the Department of Labor’s youth program guidelines.  She encouraged members to review the material and noted that there will be additional information presented at future meetings.  The Lane Workforce Partnership staff is in preparation for the competitive bid process for the next three-year funding cycle for the Workforce Investment Act youth program.  The process is scheduled to begin in February 2012.  

VIII.
CUSTOMER SERVICES COMMITTEE

John Radich presented the WorkSource Lane Performance report.  There were 42,912 job seekers that visited the Workforce Lane Centers seeking employment.  Of those job seekers, 11,950 completed an initial assessment on their reading and math skills.  More than one third (4,372) of those job seekers scored below level 4 in math and 24% (2,884) scored below level 4 in reading.  Over 11,000 customers received career advising and navigation services from staff from the Oregon Employment Department, Lane Community College and Lane Workforce Partnership.  Of those 42,912 job seekers, over 15,000 found employment.
Priscilla Gould asked if statistics were available to track the number of those who received a National Career Readiness Certificate and then went on to find employment.  Chuck Forster explained that the statewide tracking system is not able to track that information at this time, though there is work toward that tracking ability.

Kristina Payne reported on the Back to Work Oregon program.  The program is the first ever, state funded workforce development program.  Governor Kitzhaber allocated $3.4 million to a statewide On-the-Job Training (OJT) and National Career Readiness Certificate Program.  Lane Workforce Partnership received $195,320 to fund 40 new OJTs.  As a condition of receiving the funds, Lane Workforce Partnership must match those 40 positions with an additional 40 positions funded with Workforce Investment Act adult and dislocated worker formula funds.  Lane Workforce Partnership has an additional $100,000 set aside to fund nearly 25 OJTs.  Statewide, the Back to Work Oregon program is on track to put over 1,300 Oregonians back to work.  
Chuck Forster added that the OJT program is costly and is a very staff intensive activity.  Employment results from the program are higher for this strategy than any other activity the Partnership has implemented in recent years.

Mr. Forster reported on the JOBS Program.  Lane Workforce Partnership provides services in collaboration and under contract with the Department of Human Services (DHS) to help people transition from welfare to work.  The contract is $581,852 and funds services and four full-time Workforce Partnership staff.  Lane Workforce Partnership provides job readiness, jobs search/placement, work experience and paid internship services through the DHS offices.   
The Department of Labor (DOL) recently completed a compliance review of how Lane Workforce Partnership manages the National Emergency Grants.  The visit was a review of the Department of Community Colleges and Workforce Development and Lane Workforce Partnership is a sub-recipient of theirs.  The review was focused on client support services and adequate documentation to support the need.  The DOL was satisfied with Lane Workforce Partnership’s support services policies and management of grants.  
 IX.
GREEN JOBS TASK FORCE

Debra Smith gave an update on activities of the Green Jobs Task Force.  The Task Force has been tracking placements in the Energy Management Technician Training Program at Lane Community College.  The participants will be completing the program by December 2011.  There were 25 participants in a cohort through the State Energy Sector Partnership program.  

Chuck Forster shared that the Task Force had a presentation by Oregon’s new Green Economist, Gail Krumenauer.  Ms. Krumenauer shared the latest information from the state and introduced an internet link to www.qualityworkforce.org.  The site includes research and statistics, as well as a “green” page with links to job profiles and information. 
  X.
COMMUNICATIONS COMMITTEE
Annie Sakaguchi reported on the annual Business Workforce Awards luncheon.  There were over 150 guests at the event.  There was a low turnout of board members and there was discussion as to whether the date should be changed.  It was agreed that the date seems to work for most people.  The community provided positive feedback regarding the event.  Ms. Sakaguchi thanked Lonnie Bivins for her work toward organizing the event and creating the video.  
Ms. Sakaguchi shared a thank you letter from Richardson Sports & Cap.  They were appreciative of the recognition.    

XI.
PRESIDENT’S REPORT

John Lively reported on the need for continued board recruitment.  The board’s recruitment is focused on the health care industry, local food/micro food and manufacturing.  He encouraged members to forward suggestions to Chuck Forster.  
Mr. Lively referred to the minutes of the September 20, 2011 Executive Committee meeting and encouraged board members to contact him with any questions or comments.
XII.
EXECUTIVE DIRECTOR’S REPORT

Chuck Forster presented the First Quarter Organizational Goals report.  Members were encouraged to call or email if they had any questions.   The report includes activities and positive outcomes for staff’s work for the first quarter.  
The year-end Performance Report for 2010-11 showed that Lane Workforce Partnership, through WorkSource Lane, served 23,993 adults.  The entered employment rate was 46.2 percent (81% of plan).  The Department of Community Colleges and Workforce Development considers performance met at 80 percent of plan.  The dislocated workers performance rate was 46.8 percent (82% of plan).  The statewide average is 50 percent.  Performance has declined dramatically over the last three years in direct correlation with the recession.  Lane Workforce Partnership is exploring different strategies to better serve customers.  

Mr. Forster referred to the National Association of Workforce Board’s alert included in the board packet.  The alert is in regards to the House Labor-Health and Human Services bill that would change the Workforce Investment Act funding cycle from a Program Year basis to a Fiscal Year basis.  If the bill is enacted, there would be no funding to bridge the gap for the new funding cycle. 
Oregon workforce boards continue to advocate for Employer Workforce Training Funds and more funding for on-the-job training at the state level.    
XIII. 
BOARD DISCUSSION
Chuck Forster asked board members to share the current state of their business or industry and the future outlook.  
· Kathleen Rodden-Nord announced that the Junction City School District recently posted two full-time positions for licensed staff.  There has been an increase in enrollment in the district for two years.

· Patrick Smith shared that the construction industry continues to struggle.  Most of the crafts have seen a small increase and demand for apprentices.  The increase is due to older journeymen/women not working full time.  These workers are choosing to retire rather than rely on sporadic work opportunities.  

· Steve Bradbury reported that the bread industry is steady in western Oregon.  The income to business is less as the product is selling at a discount.  This provides less capital to make needed repairs and equipment replacements.  Franz Family Bakeries has maintained their goal of not laying off any employees during this economic turmoil.  Mr. Bradbury added that there is nothing positive on the horizon that will change the economic outlook. 

· Jon Kubu said that Symantec posted record second quarter earnings for 2012.  They continue to keep a tight reign on expenses.  The company has added nearly 70 positions in the last two months.  There is continued hiring, though at a slower pace.  

· Cheryl Boyum reported that the demand for health care continues to grow while reimbursement declines.  A lot of clinics and hospitals are redoing systems and moving toward lean sigma systems.  Ms. Boyum said that the normally hard to recruit for positions now have an abundance of applicants.  Due to the decline in manufacturing jobs and thus, injuries on the job, there has been a decline of demand for service in that area.  
· John Lively, shared a recent story by Linda Dagg, Director of Enterprise Holdings, Inc.  Ms. Dagg reported that Enterprise is having difficulty in attracting skilled candidates for their positions.  Enterprise has moved to hiring individuals to work from their homes.  The individuals could work from any location and not be located in Lane County. 

· Diane Wiley said the University of Oregon continues to see a lot of start-up companies and continued growth within those companies.  There are currently over 300 employees.  There is continued growth in the bio-tech industry.  They are recruiting from outside the community for skilled technicians.  

· Sheri Moore reported that Springfield is excited to be selected for the Sustainable Cities Initiative.  It is a great opportunity for Springfield to have the University of Oregon college students working toward city identified sustainability projects.  Springfield is hoping the Initiative will create excitement for business in the city.
· Jeri Ray shared that the timber industry continues to struggle.  The plywood market suffered a huge decline three weeks ago.  Timber Products was forced to curtail a shift. 

· Faye Stewart said Lane County is making cuts as the budget is getting smaller.  There are some of the older workforce taking advantage of early retirement options and that is creating advancement opportunities for supervisor positions.   

· Dan Campbell reported that the electrical branch of the construction industry is seeing some work in the future.  A great deal of the work is not close to Lane County.  Mr. Campbell said he has seen a lot of frustration over Congress’ decision not to take action on the Jobs Bill.  Those directly involved or affected by being unemployed recognize the Jobs Bill as a priority to get people back to work.

John Lively reminded the members of the need to communicate with elected leaders, specifically at the national level.  They have a huge impact on Lane Workforce Partnership’s ability to run programs and provide training opportunities.  A lot of people discuss the problems amongst themselves and convince themselves that people are not supportive or do not care.  The conversations are the only way the conditions do improve.  He implored the members to keep talking.  
  XIV.
OTHER BUSINESS
There was no other business discussed.
   XV.
NEXT MEETING

The next full board meeting is scheduled for Thursday, December 8, 2011 from 11:30 a.m. to 1:30 p.m. at the Downtown Athletic Club.

  XVI. 
ADJOURNMENT

The meeting was adjourned at 1:30 p.m.
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