Lane Workforce Partnership
BOARD OF DIRECTORS MEETING


AGENDA

	         MISSION

To Meet the Workforce Needs of Employers and Individuals


Through Partnerships and Innovation

        
BOARD GOALS
· To build a pipeline of higher skilled workers to meet employers’ demand
· To align employers, workforce, education, human services and economic development policies and programs to grow a healthy local economy

· To increase federal and non-federal resources for board initiatives




    I.

CALL TO ORDER/John Lively

    II. 
INTRODUCTIONS
   III. 
PUBLIC COMMENT
  IV.
CONSENT CALENDAR/Action

· Minutes of the October 27, 2011 Board Meeting
PAGES 1-7
  V.
PRESIDENT’S REPORT/John Lively/Information

· Minutes of the October 18, 2011 Executive Committee Meeting 
PAGE 8-12
 VI.
EXECUTIVE DIRECTOR’S REPORT/Chuck Forster/Information

· Legislative Update
PAGES 13-17
· Innovate Lane County

 VII.

VIII. 
BOARD DISCUSSION:  LOOKING TO THE FUTURE
PAGE 18
The Work and Role of the Lane Workforce Partnership Over the Next 3-5 Years 
Here are some questions to think about prior to the meeting:


   IX.
OTHER BUSINESS
    X.
NEXT MEETING



The next full board meeting is scheduled for Thursday, February 23, 2012 from 11:30 a.m.-1:30 p.m. 


at the Downtown Athletic Club.
    XI. 
ADJOURNMENT

Lane Workforce Partnership is an equal opportunity employer/program. Auxiliary aids and services, and alternate formats are available to individuals with limited English proficiency free of cost upon request.



GUEST SPEAKER:  Graham Slater, Manager, Workforce and Economic Research, for the Oregon Employment Department. 


Presentation:  The Great Eight Challenges





1.	Are we in the job creation or job training business or both? 


2.	Regarding training, is On-the-Job Training (OJT) a more appropriate strategy in today’s economy than longer term training?  Should we place greater emphasis on industry recognized credentials? 


3.	What about training for the 40% that come through WorkSource Lane with gaps in basic math and reading skills? 


4.	With shrinking funds, do we need to do more resource targeting?  If so, do we target by industry cluster, by high wage and high demand occupations, by demographics (concern expressed about the 16-24 year olds and 50 + in particular or some combination)?  


5.	Regarding youth, there is growing agreement that we have a “lost generation” on our hands that desperately need the opportunity to work now.  Work experience and internships have been effective strategies; do we need to do more?  








Thursday, December 8, 2011


11:30 a.m. to 1:30 p.m.


Downtown Athletic Club


(Any questions: call Lonnie at 541-682-7228)











